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TO: Deputy Divector of Cenbral Intelligence
SUBJECT 3 Eelenae of Persoanel

1. PROBIEM:

To devize procadures vhich will make possible the identifleatlon and
volssse of perscns whcse racord of past seyvice and bebavicr has
buen ssticfectory bub vwhoss continued amployment wounld Impair the
efflclency of the Ageucy. , :

2. FACYS BEAEING ON THE PROBIEM:

a. The Agency cervies an unusually bhigh proportion of 1t erployees in
grades 11 through 15. The ceulinued prowctien of eble younger people
into these grades is vecsgsary 1o asgure the fuitnre effiziency of
the service. There is relstively 1ittie attritien in thspe grades.

b. There are 2 muher of peveors on the Agency rolls in these grades
vhope contimied emplouyment in thelr present positions end in pesitlens
into which they wight be muved or for vhich they wmight be trained
vould impeir the officlency of the Agency.

e. Attritien ia grades G510 and belov is move than sufficient To provide
openings and epportunities te all junior pereonnel.

d. Deputy Directors and hesds of Career Sarvices are responsible for the
compesiticn and efficiency of their Coereer Servicss.

¢. The militery services and the Foreilgn Service nre suthorised te
rolecse offizere vho keve cimpleted & etsbed nuaber of years of
service and whe in stme instances have failed te¢ achieve prumsticen
Into specified higher grades, and to pey anruities te such officers.

f. The Agency isc unzble, thus far, to pay a retirement snnuily to persons
voluntarily rstiring vhen they veach sge 50. Cn the other hand, a
persen whe ie imvelurtarily separeted vt the campletion of 20 yenrs
at sge 50 or 25 voars &t ary time bsfore sge 50 draws a reduced
anmiity.

g. Sectien 102{c) of the Iztional Sscurity Act of 1947 provides the BOI
with suthority io sepuvato eployess of the Agency when usccesary or
advisseble in the Interests of the United Stztes.
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STUBJECT: Relense of Persennch

Co

DISCUSSICN:

Although there are 2 mathey of diffevent sarly vebirement and selection-
out procedures operztive within the CGovermzent, there is no procefare
wvhich cer be uzed &3 z prezcdent In plamning to meet the Agency's needs.
Exicting proceduras depond on one or aacther of the follwwing con-
dizione, rone of which iz zpplicuble to this Agency in the context of
this study:

(1) A record of ursatisfoctory behavier or work om ths part of the
empioyas.

(2) A plenwed refluction in the muzber ¢f employees.

(3) Authorisation to pay arouities to persons belng weblired without
prejudice for fellnrs to advance into specified higier grades.

Failurs to achieve promstion within a stated mmber of years should
be used as the critericn for the identification of cases to be reviewsd
under the planned prosedures.

Becauge of the noture of many of the tosks performed in the Agency it
1s 4o be expected thet o considerable mumber of valueble employees
wiil zepeatedly come under veview if this critericn ie spplied., The
contimed emplovment of & muber of theese emloyess desplite the fact
that they are not pramobed, in no vay runs counter to ths ¢bjectivea of
thene procsivwres.

In fairness to the person belng discharged 1t will be neessary that
the asticn be based om sdegvate and resescmable grounds, Those persocus
who, despite a satisfeciory written reccrd have, in fact, bsen less
than satisfectory employess, should face charges. It is propesed that
the resgen for discharge in othey casges be given ag, "Failure to
qualify for advanced training.® Thie siatemont doss not reflecht en
tha past record of performance but doss irdicnte thet ths individual
concernsi has reachsd & slage in his esployment vhere his future use~
fulness is limited. Each sueh cage vill be reviswed fra: the polnt of
visw of peossible tralning ard contimeed utililizatlon.

CONCLISIGH:

The Agensy can sesteblish precedures for the identification and relsase
of pergsong whose conbimsed eéployusnt weuld impalr the efficievcy of
the Agency.

ACTION RECOMMERDED s
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SUBJECT: Release of Pergounel

a. That the attached proposed Agency Notice, providing for the selectlon
and termination of persons, be gpproved and publishad.

b. That the Director of Perzonnel increase the effectiveness of ithe
Agency's out-placement service.

Gordon M. Stewart
Director of Personnel

Attachemant _
Propesed Agency Notice
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Attachment to Staff Study
re Relezge of Pergonnel

PROPOSED NOTICE

For the purpeze of identifying and releaning thoge perascs vhose record of
past service and bohavier hna been estisfactory but vhose continmued
employmont would Dmpmir the efflelency of the Agency, the following pro-
codures ere hareby established:

1. Within three months of the puvblication of this rotice, and
ammually thereafter, the hoads of the Cereer Services will
reviev the qualificatione of all persons who have been in
grades GS-11 through 15 three yesrs or more and select fen
seperation a1l persong vhoss countinued employment would
impair the efficisncy of the Agency.

2. The quelifications of persons 30 selected will bs further
revieved by the Director of Persomnel whe will make a fipal
gelection of those for separetion froam the Agency, heving in
mind the pessibliity of further training arnd transfer to other
ccmponents andfor reduction in grade.

3. Persons polected for separation under these proceiures will
be informed in writing of their intended relesse, the ressons
therefor, end will be granted thirty days during which to
eppeal. At the conclusion of thixrty days, there being no
change in the Agency's decision, the Director of Personnel
will cause them to be removed from the rolls of the Agency.
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